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OTHOWEHMNS AYTCOPCHMHI'A B PHHOYHOM AIANTALMA
I[NPEOINPUATUN OAO «PXI»

Aymcopcune — O00CmYnHblIl UHCIPYMEHM  NOGbLUleHUsl  IPpexmueHocmu  OessmerbHOCmU  NPeOnpusimutl
JHCENE3HOOOPOICHO20 MPAHCROPMA 8 YCA0BUsIX cmpykmypho2o pegopmuposarnusi OAO «PXK[». On nosmanno u
CUCEMHO NPUMEHSIEMCsl NPAKMU4eck 80 6cex Oenapmamenmax Kopnopayuu. Ilepedaua mexnonocuueckux
npoyeccos, @yHKyuii U OUHeC-Npoyecos — CAeOYIOWULL IMAN  AYMCOPCUHS08bIX  omHoweHull. OCHOBHbIMU
npobnemamu pazsumusi nocieonux 6 OAO «PXK]» sensiomces HUsKuil yposeHb 000CHOBAHHOCIU NPUHAMUS PEUeHUL
HO aymcopcumey, HenpopabomaHHOCHIb CREYUATUSUPOBAHHBIX UHCIPYMEHMOE NIAHUPOSAHUSL U OYECHKU COYUATILHO-
IKOHOMUYECKUX U (DUHAHCOBBIX IPPeKmos ux peanuzayuu; OMCYMCMeUe Memooudecko2o 0becneyeHust OYeHKU
AYMCOPCUH20BbIX ONMHOUIECHUL.

Kniouegvle cnosa: oicene3Ho0OpOICHbII MPAHCHOPH, KOPROpAyuUs, CMpPYKmMypHble Npeodpa3oeaHus,
U30EPIHCKU, AYMCOPCUHL.
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OUTSOURCING IN THE STRUCTURAL REFORM
JOINT STOCK COMPANY «RUSSIAN RAILWAYS» (JSCO «RZD»)
Outsourcing — the accessible tool of increase of efficiency of activity of the enterprises of a railway
transportation in conditions of structural reforming Open Society " RZD". Outsourcing stage by stage also it
is system it is applied practically in all departments of Open Society "RZD". Outsourcing gradually and
systematically applied in almost all departments of Joint Stock Company «Russian Railways» (JSCo «RZD»).
The transfer of technological processes, functions and business-processes — the next phase of outsourcing
relationships. The main problems of outsourcing relationships in JSCo « » are the low validity of the decision-
making on outsourcing, absence of thorough planning and specialized tools to assess the socio-economic and
financial effects of their implementation, lack of methodological support for evaluation of outsourcing
relationships.
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