Mauasnesa Yassina Baagmmuposna
OPITAHU3ALHUOHHO-TEXHUYECKHE
MEPOITPUATHS IO CO3TAHUIO YCJIOBUM JJIsI
PEAJIM3ALIMA METOJIA OLIEHKHU
3OPEKTUBHOCTHU YIIPABJEHYECKHUX
PELIEHUI

B mupe nocmosmnou xoukypewyuu, 6cez0a HAOO
UMemb OMAUYUMETbHYIO Yepmy O/l 8bIX00a éneped u 0020Ha
KoHKypeHnmog. Co30aHue aHmuKpusucHo2o omoena He 0acm
amy  uepmy, O0OHAKO  CO30dcm — 6ce  YCI08us  OJis
ahexmueHozo0 ynpasnenus npeonpusmus, He MoaAbKo 80
epemMsi  Kpuzucos, HO u nocmosinno. [Ipeonoumenus
nompebumeneli MEHAIOMCsL U OMAUYUMETbHbIE YePmbl Modice,
AHMUKPUBUCHBILL OMOeN 0ACh BO3MONICHOCHL NPEONPUSIUIO
A0EKBAMHO peazuposams Ha U3MEHEHUs, Ymo O1a2oNpUsimHo
CKAdICEMCs HA €20 YCMOUYUBOCIMU HA PbIHKE.

Knrwouesnie cnosa: anmuxpusucroe ynpasienue,
ynpasienuecKue pewenus, oyenKu s gpexmusrocmu.
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FOR EVALUATING THE EFFICIENCY
OF MANAGEMENT DECISIONS

Given the competitive world, there is
always a need for a distinctive feature to move
ahead and overtake the competitors.
Establishing an anti-crisis unit will not develop
this feature, yet will create all the conditions for
efficient management at the enterprise, not only
in times of crisis, but constantly. The consumer
preferences change just like the distinctive
features do; an anti-crisis unit will enable the
company to respond adequately to the changes,
which will have a positive effect on the stability
on the market.
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